Running head: INTERMEDIATE FINANCIAL MANAGEMENT 	1

INTERMEDIATE FINANCIAL MANAGEMENT	 2







[bookmark: _GoBack]Intermediate Financial Management
Name
Institution










Intermediate Financial Management
Introduction
MacDonald is valued as on the most successful corporation around the world. Over the years, the organization has been able to expand outwards from the United States, and currently, it owns chains of stores around the world. At MacDonald’s they serve fast foods, with the competition in the food industry all over the world, the company has been able to gain a good share of the market not only in the united states but also in most foreign markets they have expanded to (Garden, 2014). Despite the successes of the corporation, there are also some setbacks and challenges that we have learned from the company over the years. One of the leading strategies of the firm is how the company was able to create brand and customer loyalty through their quality of services and products. For a company to succeed, the management has to be smart about their management financially as well as economically. 
Overview of the Industry Economic Characteristics
 In the fast food industry, just like all the other industries market analysis a vital part for a company to enter and remain relevant to the market. A company has to evaluate the internal and external factors and adopt the best strategies that can assist the firm in getting a competitive advantage (Stein, 2017). The internal factors include the potential of the workers, suppliers’ power of bargaining and the company’s model of in out beat the competition.  In the fast-food industry, just the industry MacDonald’s is in, the industry has a lot of competition in terms of prices, quality of food, and brand loyalty. To gain customers, the company has to analyses the needs of the market and the best way to introduce their services. 
Each year, the fast-food industry continues to grow; this is regardless of the emerging health concerns that are associated with fast foods. The fast-food has been doing great since the 1970s; MacDonald’s, on the other hand, was started in the 1949s and is still in business up to date. The economic issues that affect the fast food industry include the labor cost, cost of fuels, and the prices. Fuel prices are added to the cost of production, when the fuel cost increases, the cost of production increases thus the same to the prices of the commodities (Gordon-Larsen, Guilkey & Popkin, 2011). The companies in the fast-food industry also have to purchase spices, in many cases, when the companies have to absorb the cost of spices because the lower the price, the higher the revenue collected. The labor cost varies in different parts of the world; there are places that labor is cheap as well as the places like the US where labor is comparatively expensive. When a company is expanding outwards to foreign markets, it has to consider all the economic factors to make sure that they will be making profits rather than losses. 
Macdonald’s Company Strategies
Since the start of the company, the company has aimed to provide the best quality it can provide. The company has been able to utilize a cost leadership strategy. In this case, the company has been able to maintain lower prices; an example is that, compared to Arby’s, MacDonald’s is cheaper. Apart from the price strategy, the company has been able to apply product differentiation; in this, the company has been able to stand out from the other products offered in the fast-food industry (Jedliński, 2015). Of them all, the company best strategy is the initiative that it is innovative to the needs of designated markets. The company adjusts according to the requirements of each market. Different markets have different tastes and preferences since the company has also been able to expand globally; it had to adjust to the market needs. Overall, the company has utilized the turnaround planning strategy to maximize their profits in every market. 
Challenges faced by MacDonald’s
The company has gone through several challenges, in most of the problems the firm has been able to overcome, but there are some of the difficulties that remain up to date. The first challenge is regaining loyalty from earlier customers once they have moved on (Dhanpat, 2016). The company also had to adapt to the Burger King product, which the CEO said that it is suitable for low-income customers. The company also had to deal with the lousy PR about staff payment. The constant challenge is the opening of new restaurants and adjusting to the many new environs. The biggest hit of the company happened in 2001, where the company faced health issues with their products. However, despite the challenges, the company continues to push forward. 
Conclusion
In conclusion, over the years MacDonald’s has been able to establish itself in the market. The company success has been made due to the intensive time and effort utilized in market research of both external and internal factors. The company has been kin to the business location and customer loyalty as well as providing the best quality of food they can. The company also utilizes innovations and branding to make sure that they maintain a significant market presence. Despite the successes, the company has been able to deal with most of the challenges it faced. 
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